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Research on the strategic transformation path of China's cross-border e-commerce enterprises
‘Wu Guogqing
Senke Wood Industry (Kunshan) Co., LTD., Kunshan City, Jiangsu province 215324

Abstract: This paper first from the macro perspective of cross-border electricity enterprise strategic transformation of political, economic,
social, technical environment background analysis, and then on the brand advantage during the strategic transformation, strategic positioning,
strategic structure, talent level and technology application in the plight of discussed, according to the actual dilemma corresponding path,
hope for our cross-border electricity enterprise strategic transformation to provide reference.
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