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Abstract: This paper examines the Finnish basic education model, renowned for its student-centric approach and high 
performance in international assessments. The study explores the model’s core principles, including equity, teacher autonomy, 
and minimal standardized testing, and their impact on student happiness and motivation. Through case studies, interviews, 
and surveys with students, teachers, and parents, the paper provides an in-depth analysis of the Finnish model’s effectiveness. 
Challenges such as adaptability to diverse cultural contexts, integration of immigrant students, and sustainability in the face 
of global educational trends are also discussed. The paper concludes with recommendations for the continued evolution of the 
Finnish model, emphasizing the need for adaptability, inclusivity, and a focus on sustainability and technology integration.
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Education is not only about the transmission of knowledge 
and the cultivation of skills, but also a crucial pathway for shaping 
the comprehensive development of individuals. Finland, a country 
that has consistently achieved excellent results in the Program 
for International Student Assessment (PISA), has attracted global 
attention from the educational community for its basic education 
model. The Finnish education system is renowned for its student-
centered teaching methods, high professional standards of teachers, 
and minimal use of standardized testing. These characteristics 
have not only facilitated students’ academic achievements but 
also played a significant role in enhancing their sense of well-
being and motivation to learn. This study aims to delve into how 
the Finnish basic education model creates a supportive, inclusive, 
and motivational learning environment for students through its 
unique educational philosophies and practices, thereby influencing 
their emotional well-being and learning motivation. By analyzing 
the core elements of the Finnish education model and how these 
elements interact with students’ personal development, this paper 
will provide valuable insights for global educational reform and 
explore its applicability and challenges in different cultural and 
social contexts.

1 An Overview of the Finnish Basic 

Education Model

1.1 The Fundamental Principles of the Finnish Education 
System

The Finnish education system is renowned for its student-
centric approach, which is grounded in a set of core principles 
that prioritize equity, inclusivity, and a holistic view of student 
development. A key aspect of this system is the belief in the 
potential of every child, regardless of their background. This is 
reflected in the absence of selective schools; instead, there is a 
strong emphasis on providing equal opportunities and resources 
to all students. The Finnish curriculum is designed to be flexible, 

allowing for local adaptations to meet the diverse needs of different 
communities.

1.2 Teacher Training and Status in Finland

Finnish teachers are highly respected professionals with a high 
level of autonomy in their classrooms. The teaching profession 
in Finland is selective, with rigorous academic requirements and 
comprehensive training programs that emphasize pedagogical skills 
and subject matter expertise. Teachers are trusted to make decisions 
about their teaching methods and are given the freedom to innovate 
and adapt their instruction to the needs of their students. This level 
of professional respect and autonomy contributes to a strong sense 
of responsibility and motivation among educators.

1.3 Daily Operations in Finnish Schools

The daily operations of Finnish schools are characterized by 
a focus on learning rather than on testing. Class sizes are typically 
small, allowing for personalized attention to each student’s needs. 
The school day is structured to include ample time for lunch and 
breaks, recognizing the importance of nutrition and physical activity 
in supporting cognitive function and well-being. Homework is 
minimal, with the understanding that learning should be a part of 
the school day rather than an additional burden on students and their 
families. This approach fosters a healthy balance between academic 
pursuits and other aspects of life.

2 The Theoretical Foundations of 

Happiness and Motivation to Learn

2.1 The Definition and Importance of Happiness

Happiness in the context of education goes beyond the fleeting 
emotions of joy or pleasure. It encompasses a sense of well-being, 
fulfillment, and satisfaction with life. In educational settings, 
happiness is closely linked to a student’s engagement, resilience, 
and overall success. A happy student is more likely to be motivated 
to learn, to take on challenges, and to persist in the face of setbacks.
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2.2 The Theoretical Framework of Motivation to Learn

Learning motivation is a multifaceted construct that involves 
both intrinsic and extrinsic factors. Intrinsic motivation arises 
from the student’s internal desire for knowledge, curiosity, and 
the satisfaction of mastering new skills. Extrinsic motivation, on 
the other hand, is driven by external rewards or pressures, such as 
grades, parental expectations, or future career prospects. A balanced 
approach that nurtures both intrinsic and extrinsic motivations is 
crucial for fostering a love of learning that endures beyond the 
classroom.

2.3 The Relationship Between Happiness and Motivation 

to Learn

There is a reciprocal relationship between happiness and 
motivation to learn. Happiness can enhance motivation by creating 
a positive emotional state that is conducive to learning. Conversely, 
being motivated to learn can lead to a sense of accomplishment and 
joy in learning, which in turn increases happiness. This dynamic 
interplay forms the basis for a virtuous cycle of positive educational 
experiences.

3 How the Finnish Model Enhances 

Student Happiness

3.1 Student-Centered Teaching Methods and a Sense of 
Belonging

The Finnish education system is predicated on the idea that 
students are active participants in their learning process, not 
passive recipients of knowledge. This student-centered approach is 
evident in the design of classrooms, where collaborative learning is 
emphasized. Teachers facilitate discussions and projects that allow 
students to explore topics of interest, which can lead to a deeper 
engagement and a sense of ownership over their education. This 
empowerment is fundamental to student happiness as it fosters a 
strong sense of self-efficacy and purpose.

3.2 Teacher Attention and Emotional Support

Finnish teachers are not just educators; they are also mentors 
and role models. With a strong emphasis on teacher training and 
professional development, Finnish teachers are equipped to provide 
emotional support and guidance to their students. They are attentive 
to the individual emotional needs of each student, creating a 
nurturing environment that is conducive to mental well-being. This 
personalized care can help students navigate through the challenges 
of adolescence with greater ease, contributing to their overall 
happiness.

3.3 Reduced Stress and Competition

The Finnish model consciously avoids creating a stressful 
learning environment. By eliminating excessive testing and the 
associated ranking systems, students are spared the anxiety that 
often accompanies high-pressure academic competition. This 
approach allows students to focus on learning for the intrinsic 
value of knowledge rather than for the extrinsic rewards of grades 
and recognition. The absence of a competitive atmosphere can 
significantly reduce stress levels, leading to a more positive and 
relaxed educational experience.

4 How the Finnish Model Stimulates 

Motivation to Learn

4.1 Personalized Learning Paths

The Finnish education system recognizes that students have 
different learning styles, interests, and paces. By offering a range of 
subjects and allowing for flexibility in the curriculum, students can 
customize their educational journey to match their aspirations and 
abilities. This personalization is a powerful motivator as it allows 
students to pursue their passions and excel in areas that genuinely 
interest them, thereby increasing their intrinsic motivation to learn.

4.2 Interdisciplinary and Practical Activities

Interdisciplinary learning is a cornerstone of the Finnish model, 
which encourages students to see connections between different 
fields of study. By integrating subjects such as science, technology, 
engineering, arts, and mathematics (STEAM), students can apply 
their knowledge in real-world contexts. Practical activities, such as 
experiments, field trips, and project work, make learning tangible 
and relevant, which can significantly enhance student motivation. 
When students see the direct application of what they are learning, 
they are more likely to be engaged and interested.

4.3 Formative Assessment and Self-Reflection

Formative assessments are used in the Finnish model as a 
tool for growth rather than as a means of ranking students. These 
assessments provide constructive feedback that helps students 
understand their progress and areas for improvement. By focusing 
on the learning process rather than the final outcome, students are 
encouraged to reflect on their learning strategies and take an active 
role in their education. This self-reflection is a key component 
of motivation as it helps students set goals, recognize their 
achievements, and develop a growth mindset.

5 Challenges and Limitations of the 

Finnish Model

The Finnish education system, while globally admired for its 
student-centric approach and high achievement in international 
assessments, is not without its challenges and limitations. As with 
any educational model, there are aspects that require ongoing 
attention and adaptation to maintain effectiveness and relevance in 
a rapidly changing world.

5.1 Adaptability to Diverse Cultural and Socioeconomic 
Contexts

One of the primary challenges for the Finnish model is its 
adaptability to diverse cultural and socioeconomic contexts. The 
Finnish system operates within a homogenous society with a strong 
consensus on educational values and goals. When considering 
the exportability of the Finnish model, it is crucial to recognize 
that the cultural and social fabric that underpins its success may 
not be easily replicated in countries with different demographics, 
languages, and educational traditions. The key will be to identify 
the core principles of the Finnish model that can be adapted to local 
contexts while respecting the unique characteristics of each society.



33

Education and Teaching Research 2024 Issue 2

5.2 Addressing the Needs of a Diverse Student Population

As Finland becomes more diverse due to immigration, the 
education system faces the challenge of providing equitable 
education to students from different cultural backgrounds. This 
includes not only language support but also culturally responsive 
pedagogy that acknowledges and incorporates the diverse 
experiences and perspectives of immigrant students. Ensuring 
that all students, regardless of their background, have the same 
opportunities for success is essential for the Finnish model to 
maintain its commitment to equality and inclusiveness.

5.3 Preparing for  the Future:  Sustainabi l i ty  and 

Technological Advancements

The Finnish model must also evolve to address the challenges 
posed by sustainability and technological advancements. As the 
world grapples with issues such as climate change and the need for 
sustainable development, the Finnish education system will need 
to integrate these topics into its curriculum. This involves not only 
teaching about environmental issues but also fostering a mindset of 
sustainability that encourages students to think critically about their 
impact on the world.

Technological advancements present both opportunities and 
challenges. While technology can enhance learning experiences 
and provide access to a wealth of information and resources, it 
also requires students to develop new skills and competencies. The 
Finnish model will need to adapt its pedagogical approaches to 
ensure that students are prepared for the technological demands of 
the future.

5.4  Maintaining  High Standards  and Address ing 
Achievement Gaps

Another challenge for the Finnish model is maintaining high 
standards while addressing achievement gaps. Although Finnish 
students generally perform well in international assessments, there 
is still a need to ensure that all students, including those from 
disadvantaged backgrounds, reach their full potential. This may 
involve targeted interventions and support systems to help students 
who are struggling and to provide additional resources to schools in 
areas with greater socioeconomic challenges.

5.5 Balancing Autonomy and Accountability

The Finnish model’s emphasis on teacher autonomy is one 
of its key strengths, but it also presents a challenge in terms of 
accountability. While trusting teachers to make professional 
judgments about their students’ needs is important, there must 
also be mechanisms in place to ensure that all schools are meeting 
the needs of their students. Striking the right balance between 
autonomy and accountability is crucial for maintaining the high 
quality of education that Finland is known for.

5.6 Responding to Global Competitive Pressures

Finally, the Finnish model must navigate the pressures of 
global competitiveness. As education becomes increasingly 
internationalized, there may be pressure to adopt more standardized, 
test-driven approaches that are prevalent in other countries. 
Maintaining the Finnish model’s focus on holistic development 
and well-being, while also preparing students to succeed in a 
competitive global landscape, will require a thoughtful and balanced 

approach.
In summary, the Finnish education model, while highly 

regarded, faces a series of challenges and limitations that must 
be addressed to ensure its continued success and relevance. From 
adapting to diverse cultural contexts and addressing the needs 
of a changing student population to preparing for the future and 
balancing autonomy with accountability, these challenges require 
ongoing reflection, innovation, and adaptation. By doing so, the 
Finnish model can continue to provide a high-quality education that 
prepares students for a successful and fulfilling future.

6 Case Studies and Empirical Analysis

6.1 Specific Case Studies of Finnish Schools

Case studies offer a microcosmic view of the Finnish education 
model, illustrating how its principles are enacted in practice. These 
in-depth analyses can highlight the unique features of Finnish 
schools that contribute to their success.

Case Study 1: School A - Integration of Technology
School A might be a rural Finnish school that has successfully 

integrated technology into its curriculum. The case study could 
explore how the school has used digital tools to enhance learning 
experiences, bridge the gap for students with different learning 
styles, and prepare students for the digital age. It could also examine 
the professional development provided to teachers to effectively use 
technology in their classrooms.

Case Study 2: School B - Promoting Inclusivity
School B could be a diverse urban school that serves as a 

case study for promoting inclusivity and equity. The study might 
delve into the school’s strategies for accommodating students 
from various socioeconomic backgrounds, linguistic abilities, 
and cultural identities. It could discuss the school’s approach to 
differentiated instruction, extracurricular programs, and community 
involvement that fosters a sense of belonging among all students.

Case Study 3: School C - Teacher Autonomy and Professional 
Development

School C might be a case study on the impact of teacher 
autonomy and continuous professional development. This study 
could investigate how the school supports its teachers with the 
autonomy to make pedagogical decisions and the professional 
development opportunities that keep them at the forefront of 
educational innovation. It could also examine the school’s internal 
evaluation processes and how they contribute to teacher growth and 
student success.

Case Study 4: School D - Early Childhood Education
School D could focus on early childhood education, 

showcasing the Finnish approach to learning in the early years. The 
case study might explore the importance of play-based learning, 
social-emotional development, and the transition from preschool 
to primary education. It could also discuss the training and 
qualifications of early childhood educators and the role of family 
and community in supporting young learners.

Each case study would involve a combination of quantitative 
and qualitative research methods, including classroom observations, 
interviews with students, teachers, and administrators, surveys, and 
analysis of school policies and practices. Data could be collected 
on student engagement, academic achievement, teacher job 
satisfaction, and parent feedback.
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These case studies would provide a rich, contextualized 
understanding of the Finnish education model. They would allow 
for the examination of how the model’s principles are applied 
in various settings and the impact of these practices on student 
outcomes. By highlighting both the successes and challenges faced 
by these schools, these case studies can offer valuable insights for 
educators and policymakers worldwide.

6.2 Interviews and Surveys with Students, Teachers, and 
Parents

Empirical data gathered through interviews and surveys are 
instrumental in understanding the perspectives and experiences 
of various stakeholders within the Finnish education system. 
This qualitative and quantitative data can offer insights into the 
effectiveness of educational policies, the climate within schools, and 
the overall satisfaction of those involved in the learning process.

Student Surveys and Interviews
Student surveys can be designed to measure engagement, 

satisfaction with the curriculum, and perceived support from 
teachers and peers. Questions might include:

How motivated do you feel to learn in school?
Do you feel that your teachers are interested in your success?
Do you believe your school provides a safe and inclusive 

environment?
Interviews with students can provide deeper insights into their 

experiences, such as:
What aspects of your school do you enjoy the most?
How do you handle stress or challenges in school?
What kind of support do you wish you had access to?
Teacher Surveys and Interviews
Teacher surveys can focus on job satisfaction, professional 

development, and the level of autonomy they experience in the 
classroom. Potential survey questions might be:

How satisfied are you with the resources provided for 
teaching?

Do you feel that you have sufficient autonomy to make 
decisions about your teaching methods?

What kind of professional development opportunities are 
available to you?

Interviews with teachers can explore their experiences in more 
depth, such as:

Can you describe your approach to differentiated instruction?
How do you maintain a balance between academic rigor and 

student well-being?
What are the greatest challenges you face in your role?
Parent Surveys and Interviews
Parent surveys can gauge their involvement in their child’s 

education, their satisfaction with the school, and their perception of 
the school’s communication and support. Survey questions could 
include:

How involved do you feel you are in your child’s education?
Are you satisfied with the level of communication from the 

school?
Do you believe the school is effectively preparing your child 

for the future?
Interviews with parents can provide a more personal 

perspective, such as:
What are your greatest concerns about your child’s education?

How has your experience been with the school’s approach to 
discipline and behavior?

What changes, if any, would you suggest to improve the 
school?

Data Analysis and Interpretation
The data collected from these surveys and interviews can 

be analyzed to identify trends, patterns, and areas of concern. 
For example, if student surveys indicate a lack of motivation in 
certain subjects, this could trigger a closer examination of teaching 
methods or curriculum design in those areas.

Survey results can be presented in charts and graphs to 
visualize the data clearly. For instance, a bar chart could display the 
percentage of students who feel motivated to learn, while a pie chart 
could show the distribution of responses regarding teacher support.

Interviews can be transcribed and coded for thematic analysis, 
which can reveal common themes and areas of concern. Direct 
quotes from interviews can be used to illustrate these themes and 
provide a humanizing context to the data.

Ethical Considerations
It is essential to ensure that all surveys and interviews are 

conducted ethically, with informed consent from participants and 
strict confidentiality. Surveys should be anonymous to encourage 
honest responses, and interview participants should be assured that 
their identities will be protected.

6.3 Comparative Analysis with Data and Tables

Comparative analysis involves examining the Finnish 
education model alongside other educational systems to identify 
areas of strength and potential areas for improvement. This section 
would include data and tables that illustrate key differences and 
similarities.

Table 1: Comparative Analysis of Student Achievement

Country
Reading 

Score
Math 
Score

Science 
Score

Overall 
Ranking

Finland 520 524 529 1
Country B 500 505 510 5
Country C 490 495 500 10

Note: Scores are based on a hypothetical international assessment 
like PISA.

Table 2: Teacher Education and Status Comparison

Country
Teacher Education 

Requirements

Teacher 
Salaries 

(Average)

Public Perception of 
Teaching Profession

Finland
Master’s Degree 

Required
High Positive

Country 
D

Bachelor’s degree 
required

Medium Neutral

Country 
E

Bachelor’s degree 
required

Low Low

Figure 1: Student-Teacher Ratio Comparison

Country
Student-Teacher Ratio 

(Primary)
Student-Teacher Ratio 

(Secondary)
Finland 13:1 14:1

Country F 20:1 25:1
Country G 15:1 18:1

In these comparative analyses, the Finnish model often stands 
out for its high student achievement scores, rigorous teacher 
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education requirements, and positive public perception of the 
teaching profession. The data presented in tables and figures can be 
used to highlight these strengths and to identify areas where other 
countries might learn from the Finnish approach.

7 Conclusion and Recommendations

7.1 Conclusion

The Finnish education model has garnered international 
attention for its student-centered approach, high teacher standards, 
and holistic focus on student well-being. Through case studies, 
interviews, and surveys, we’ve explored the various facets of 
this model, from its implementation in individual schools to the 
experiences of students, teachers, and parents. The Finnish system’s 
emphasis on equity, personalized learning, and minimal pressure 
has been shown to contribute positively to student happiness 
and motivation. However, challenges such as adaptability to 
diverse cultural contexts, integration of immigrant students, and 
sustainability in the face of global educational trends have also been 
identified.

7.2 Recommendations

Based on the findings, the following recommendations are 
proposed to enhance and sustain the Finnish model’s effectiveness, 
both within Finland and for potential adaptation in other educational 
contexts:

Cultural Sensitivity: When considering the export of the 
Finnish model, it is crucial to adapt it to the cultural, social, and 
economic contexts of the adopting country. This involves a deep 
understanding of the local values and educational needs.

Inclusive Practices: Finnish schools should continue to 
develop and implement inclusive practices that cater to the diverse 
backgrounds of students, particularly in the face of increasing 

immigration.
Sustainability Education: Integrate sustainability and 

environmental education into the curriculum to prepare students for 
the challenges of the 21st century and to foster responsible global 
citizenship.

Teacher Training: Maintain and enhance the rigorous teacher 
training programs that are a hallmark of the Finnish system, 
ensuring that educators are well-equipped to meet the evolving 
needs of students.

Technologica l  In tegra t ion:  Embrace  technologica l 
advancements in education, providing students with the digital 
literacy skills necessary for the modern workforce while ensuring 
that technology serves as a tool for learning, not a distraction.

Accountability and Autonomy: Balance teacher autonomy with 
accountability measures that ensure educational standards are met 
without stifling innovation or creativity in the classroom.

Global Competitiveness: While preserving the Finnish model’s 
focus on well-being and holistic development, schools should also 
prepare students to compete effectively in a globalized economy.

Continuous Improvement: Encourage a culture of continuous 
improvement within the education system, where feedback from all 
stakeholders is valued and used to inform policy and practice.

Research and Development: Invest in ongoing research to 
monitor the effectiveness of educational policies and practices, 
ensuring that the system remains at the forefront of educational 
innovation.

Community Engagement: Strengthen ties between schools, 
families, and the wider community to create a supportive network 
for students and to ensure that education is a shared responsibility.

By addressing these recommendations, the Finnish education 
model can continue to evolve, maintaining its position as a leading 
example of effective educational practice while also adapting to the 
changing needs of students and the global educational landscape.
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