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Abstract: This paper mainly discusses the OD theory and the relationship between leadership and employee trust. First, the 
OD theory is analyzed and its application in organizational development is expounded. Secondly, the paper mainly discusses 
the influence of leadership on employee trust and the influence of employee trust on leadership, and proposes the mechanism 
of the relationship between leadership and employee trust, including role modeling mechanism, communication mechanism 
and trust transfer mechanism. Finally, it emphasizes the important role of leadership in OD theory, indicating that leaders 
need to pay attention to the operation of the mechanism, establish a good leader-employee trust relationship, and promote the 
coordinated development and achievement of the organization.
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1 Foreword

In today’s competitive business environment, organizational 
development and leadership are key factors in corporate success. 
Organizational development aims to improve the performance and 
adaptability of an organization, while leadership is an important 
factor affecting employee behavior and organizational performance. 
Employee trust is the basis for building good relationships and 
effective cooperation in an organization, which is crucial to the 
impact of organizational development and leadership.

The study on the relationship between leadership and employee 
trust in organizational development based on OD theory can deeply 
explore the influence mechanism of leadership on employee trust, 
reveal the association between leadership behavior and employee 
trust, and provide a new theoretical perspective and explanatory 
framework for organizational development and leadership research. 
Studying the relationship between leadership and employee trust 
can help organizational leaders to better understand and respond to 
the needs and expectations of employees, and establish a good trust 
relationship between leaders and employees. This helps to improve 
employee job satisfaction, job engagement and organizational 
commitment, and promote the development and innovation 
ability of the organization. By studying the relationship between 
leadership and employee trust, the organization can improve the 
work efficiency and performance of employees, reduce employee 
turnover and turnover rate, reduce the labor cost and training cost, 
and thus improve the economic benefits and competitiveness of 
the organization. Studying the relationship between leadership and 
employee trust helps to build a harmonious organizational culture 
and employee relationship, improve employees’ happiness and 
quality of life, and create a positive influence for the society.

In conclusion, the research on the relationship between 
leadership and employee trust in organizational development based 
on OD theory has an important background and significance, and 
has a positive impact on both theoretical research and practical 
application.

2 Application of OD theory in 
organizational development

2.1 OD theory analysis
OD theory is an organizational change theory emerging in 

the United States in the late 1950s. Its main purpose is to help 
organizations realize self-development and innovation through 
systematic and scientific methods. The core of OD theory is people-
oriented, focusing on staff engagement and teamwork, emphasizing 
the shaping of organizational culture and values, aiming to promote 
the sustainable development and success of the organization.

Figure 1 Organization Development

Through the analysis and evaluation of the organization, the 
problems and contradictions are found and solutions are proposed. 
Through effective communication channels and methods, people 
at all levels of the organization can communicate and cooperate, 
and build consensus and trust. By changing the organizational 
structure, culture and management style, the organization can adapt 
to the changes in the external environment and internal needs. 
Through the training and education mechanism, the skill level and 
professional quality of the employees can be improved, and the 
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competitiveness and innovation ability of the organization will be 
enhanced. Improve organizational efficiency and responsiveness 
by redesign organizational structure and responsibility allocation, 
optimizing resource allocation and coordination mechanisms.

In short, the application of OD theory in organizational 
development is a people-oriented, systematic and scientific method, 
aiming to promote the sustainable development and innovation of 
the organization through various means.

2.2 Application of OD theory in organizational development
OD theory emphasizes the comprehensive diagnosis and 

evaluation of organizations, through the collection and analysis 
of data, to understand the current status and problems. This 
helps to identify organizational bottlenecks and barriers, and to 
provide a basis for subsequent development initiatives. OD theory 
provides a systematic set of change management methods that help 
organizations to implement change and address the challenges in 
the change process. By defining change goals, developing change 
strategies, building change teams, and monitoring the progress of 
change. OD theory considers organizational culture as an important 
factor affecting organizational performance and employee behavior. 
By identifying and shaping the organization’s core values, code of 
conduct and working climate, a positive organizational culture can 
be established to promote employee engagement and collaboration, 
and improve the performance of the organization. The OD theory 
focuses on team development and collaboration capabilities. 
Through team-building activities, training and communication, 
it can improve team cohesion and collaboration efficiency, and 
promote team innovation and performance improvement. The OD 
theory holds that leadership is a key element of organizational 
development. By cultivating and developing the ability and 
quality of leaders, and improving their influence and decision-
making ability, we can promote the development and change of 
the organization. OD theory has extensive application value in 
organizational development, which can help organizations diagnose 
problems, implement change, build culture, develop teams and 
enhance leadership, and promote sustainable development and 
innovation.

2.3 The role of leadership in the OD theory
Leadership plays an important role in OD theory, which has 

a profound impact on the process and outcomes of organizational 
development. Leaders play a role in developing strategies and 
vision in organizational development. They analyze the external 
environment and internal resources to determine the direction of 
the organization and motivate employees to work hard to achieve 
this vision. Leaders need the ability to change and decision-making 
power in their organizational development. They are able to identify 
problems and obstacles within the organization and take action 
accordingly to drive organizational change. Leadership decisions 
and actions can help organizations adapt to changes in the external 
environment and improve their flexibility and competitiveness. 
Leaders play an important role in shaping organizational culture 
and values. They deliver the core values of the organization through 
their own actions and words, and build a culture of teamwork, 
innovation and learning. The exemplary role of leaders is crucial to 
the trust and participation of employees. Leaders need to motivate 
and support employees to grow and grow. They motivate employees 
to reach their potential and creativity by setting clear goals and 
providing appropriate resources. At the same time, leaders also need 

to provide the necessary support and feedback to help employees 
overcome difficulties and achieve personal and organizational 
achievements. Leaders need to build good trust and cooperation 
in their organizational development. They need to build open, 
transparent and trusting communication with their employees, listen 
to their voices and opinions, and respect their diversity and rights. 
The behaviors and attitudes of leaders have an important impact on 
employee trust and engagement.

3 Study on the relationship between 
leadership and employee trust

3.1 The impact of leadership on employee trust
The impact of leadership on employee trust is a frequently 

studied topic. Let’s explore the impact of leadership on employee 
trust and related research.

First, we can discuss the impact of leadership on employee 
trust from the following aspects:

The influence of leaders ‘behavior and attitudes on employee 
trust: Leaders’ behavior and attitudes have a great impact on 
employees’ trust. One study found that employee trust and job 
satisfaction increased with the support and encouragement from 
leaders (as shown in Table 1 below).

Table 1 Influence of leader behaviors and attitudes on employees

Leader behavior and attitudes Employee trust Job satisfaction

backing increase increase

Blame and criticize reduce reduce

The impact of a leader’s decisions and actions on employee 
trust: The Leader’s decisions and actions can also have an impact 
on employees’ trust. For example, if leaders adopt fair, transparent, 
and democratic decision-making, if leaders adopt unfair, opaque, 
and arbitrary decisions, employee trust will be affected.

The influence of leaders ‘ability and quality on employee 
trust: The ability and quality of leaders will also have an impact on 
employees’ trust. One study showed that the ability and qualities of 
leaders were positively correlated with employee trust (as shown in 
Table 2 below).

Table 2 Impact of the leader’s ability and quality  
on employee trust

Leadership ability and quality Employee trust

high increase

 low reduce

To sum up, leadership has an important impact on employee 
trust. Leaders ‘behaviors and attitudes, decisions and actions, as 
well as ability and quality, all affect employees’ trust. Therefore, 
in the process of organizational development, leaders need to pay 
attention to and enhance the trust of employees, establish open, 
transparent and trusting communication and cooperative relations, 
and promote the sustainable development and success of the 
organization.

3.2 Influence of employee trust on leadership
The influence of employee trust on leadership is also an 

important research direction. Let’s discuss the impact of employee 
trust on leadership and related research. First, we can discuss the 
impact of employee trust on leadership in the following aspects:
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The influence of employee trust on leaders: Employees’ trust 
in leaders will directly affect the influence and effect of leaders. 
One study found that when employees have a high level of trust in 
their leaders, leaders are more likely to receive their support and 
collaboration (as shown in Table 3 below).

Table 3 Impact of employee trust on leaders

Employee trust level The influence of the 
leaders

Staff support and 
cooperation

high enhance increase

low fade reduce

The impact of employee trust on the atmosphere of the 
organization: employee trust in leaders also indirectly affects the 
atmosphere and culture of the organization. When employees trust 
their leaders highly, they are more willing to share information, 
cooperation and innovation with their colleagues, thus promoting 
the formation of a positive organizational atmosphere.

The impact of employee trust on leaders’ decisions: The level 
of trust in employees also affects their acceptance of their decisions. 
One study found that employees were more likely to accept and 
support their leaders’ decisions when they had a high level of trust 
in them (as shown in Table 4 below).

Table 4 Influence of employee trust on the leader’s decision-making

Employee trust level Acceptance of leaders’ decisions

high increase

low reduce

Employee trust has an important impact on leadership. 
The degree of employees ‘trust in leaders will directly affect 
the influence and effect of leaders, as well as the acceptance of 
employees to leaders’ decisions. At the same time, employee 
trust will also indirectly affect the atmosphere and culture of 
the organization. Therefore, in the process of organizational 
development, leaders need to pay attention to establishing a good 
employee trust relationship, and improve the employees’ trust in 
leaders, so as to promote the common development and success of 
the organization.

3.3 Mechanism of the relationship between leadership and 
employee trust

The relationship between leadership and employee trust can be 
explained by multiple mechanisms. Let’s discuss the mechanism of 
the relationship between leadership and employee trust.

Role modeling mechanism: Leaders play the role of role 
modelers in the organization, demonstrating the values and codes 
of conduct due to employees through their own behaviors and 
attitudes. One study found that employees were more likely to 
trust their leaders when they showed fair, transparent and honest 
behavior (as shown in Table 5 below).

Table 5 Mechanisms of the relationship between leadership  
and employee trust

Leader behavior Employee trust

Fair, transparent and honest increase

Injustice, opacity, and fraud reduce

Effective communication between leaders and employees is 
an important way to build trust. By actively listening, providing 
clear information and feedback, leaders can enhance their trust. 

One study found that good communication between leaders and 
employees significantly increased employee trust. Leaders ‘trust 
in their employees will also stimulate employees’ trust in their 
leaders. When leaders show trust and support for their employees, 
employees are more willing to trust their leaders. One study found 
that when employees feel their trust, their trust increases.

The relationship between leadership and employee trust can be 
explained by mechanisms such as role modeling, communication, 
and trust transfer. Leaders’ behavior demonstration, good 
communication, and trust in employees will all have a positive 
impact on their trust. Therefore, in an organization, leaders need 
to focus on the operation of these mechanisms to establish a good 
leader-employee trust relationship and promote the coordinated 
development and achievement of the organization.

4 Conclusion

Research on the relationship between leadership and employee 
trust is important for the healthy development of organizations. This 
paper deeply discusses the influence of leadership on employee 
trust, the influence of employee trust on leadership, and the 
mechanism of the relationship between leadership and employee 
trust. It is found that leaders ‘behavior and attitude, decision-
making and action, as well as ability and quality, all have an impact 
on the degree of employees’ trust will directly affect the influence 
and effect of leaders, as well as employees ‘acceptance of leaders’ 
decisions. Meanwhile, the relationship between leadership and 
employee trust can be explained through mechanisms such as role 
modeling, communication and trust transfer.

Based on the above studies, the following suggestions are 
made:

1. Leaders should pay attention to their own behavior and 
attitude, and show the quality of fairness, transparency and integrity, 
so as to improve the trust of employees.

2. Leaders need to establish a good communication mechanism 
with employees, actively listen to their opinions and suggestions, 
and provide clear information and feedback to enhance their trust.

3. Leaders should pay attention to the trust of employees, 
and stimulate employees’ trust in their leaders through the trust 
transmission mechanism.

4. Organizations should pay attention to the impact of 
employee trust on leadership, and strengthen the training and 
promotion of leaders to improve their leadership level.

5. The organization needs to establish and improve the 
trust management system, create an open, transparent and 
trusting organizational atmosphere, and promote the sustainable 
development and success of the organization.

In short, the relationship between leadership and employee 
trust is the crucial factor in organizational development. Leaders 
need to focus on and improve their employee trust, and improve 
their leadership level by building a good leader-employee 
trust relationship to promote the coordinated development and 
achievement of the organization. At the same time, the organization 
also needs to provide a good environment and institutional 
guarantee for the trust relationship between leaders and employees, 
so as to realize a virtuous cycle and sustainable development 
of the organization. In future studies, we can further explore 
the differences and characteristics of the relationship between 
leadership and employee trust in different industries and under 
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different cultural backgrounds, in order to provide more targeted guidance and suggestions for the practice of organizations.

References
[1] Child, J.& G. Mollering,2003,“Contextual Confidence and Active Trust Development in the Chinese Business Environment ,” 
Organization Science,14(1), pp.69-71.
[2] Chua，R. Y. J.,P. Ingram & M. W. Morris,2008“From the Head and the Heart:Locating Cognition and Af- fect-based Trust in 
Managers’Professional Networks,”Academy of Management Journal, 51 (3), pp.436 -452.
[3] Costa, A.C.& K. Bijlsma-Frankema, 2007,“Trust and Control Interrelations: New Perspectives on the Trust- control Nexus,”Group & 
Organization Management,32(4), pp.392-406.
[4] De Cremer,D.& T. R. Tyler,2007,“The Effects of Trust in Authority and Procedural Fairness on Coopera- tion, “ Journal of Applied 
Psychology,92(3), pp.639 -649.
[5] De Jong,S. B., G.S.Van der Vegt & E. Molleman,2007,“The Relationships among Asymmetry in Task De- pendence, Perceived Helping 
Behavior,and Trust,”Journal of Applied Psychology,92(6), pp.1625-1637.
[6] Gabarro,J.J., 1978“The Development of Trust,Influence and Expectations,” In A. G. Athos & J. J. Gabarro (eds.), Interpersonal Behaviors: 
Communication and Understanding in Relationships,Englewood Cliffs, NJ:Prentice Hall.
[7] Giddens, A., 1990,The Consequences of Modernity,Cambridge: Polity Press.
[8] Glick, W.H.,G.P.Huber,C.C.Miller,D.H. Doty &K.M.Sutcliffe,1990,‘Studying Changes in Organi-zational Design and Effectiveness: 
Retrospective Event Histories and Periodic Assessments,”Organization Science,1(3), pp.293-312.
[9] Korsgaard, M. A.,S. E. Brodt & E. M. Whitener,2002“Trust in the Face of Conflict: the Role of Managerial Trustworthy Behavior and 
Organizational Context,”Journal of Applied psychology, 87(2), pp.312-319.
[10] Kramer,R. M.,1999,“Trust and Distrust in Organizations: Emerging Perspective, Enduring Questions,” Annual Review of 
Psychology,50(1), pp.569-598.
[11] Mc Allister, D. J., 1995“Affect-and Cognition-based Trust as Foundations for Interpersonal Cooperation in Or- ganizations, “ Academy 
of Management Journal, 38(1), pp.24-59.


