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Real estate development enterprises on the quality control of construction projects
Wan Lingling
Changshu Institute of Technology, Jiangsu Changshu, 215500, China

Abstract: Through an in-depth analysis of the roles and strategies of real estate development enterprises in the quality management of
construction projects, this paper discusses their control strategies in the early stage, construction process and later stage of the project.
The study finds that real estate development enterprises play a vital role in the planning and design of the early stage of the project, the
supervision and inspection during the construction process, and the completion and acceptance of the project in the later stage. The paper
also analyzes the combination of risk control and quality management, and emphasizes the importance of risk management in improving
project quality. Through case analysis, this paper summarizes the experience of quality management of successful and failed construction
projects. Finally, this paper puts forward the application of continuous improvement and innovation in quality management, and puts forward
corresponding policy suggestions. The results show that real estate development enterprises should strengthen the construction of regulations
and standards, encourage technological innovation, and strengthen training and education to improve the overall quality management level of
construction projects.
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