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Research on the impact of partnership system in corporate governance and the evaluation of the
overall system Based on the case of Alibaba Group

Deng Ruixue
Hefei University, Anhui Hefei, 230601, China

Abstract: This paper aims to explore the application and impact of the partnership system in modern corporate governance, and takes
Alibaba Group, Tencent, and JD.com as examples. This article first introduces the basic concept of partnership system and its importance in
corporate governance. Through the comparison of the partnership systems of Tencent and JD.com, the focus and effect of different enterprises
in implementing the partnership system are revealed. Tencent's partnership system is more technology-driven and innovative, while JD.com
is more focused on efficiency and execution. The paper also puts forward suggestions for optimizing the partner system, including clarifying
the selection criteria, strengthening the transparency of decision-making, improving the incentive mechanism, strengthening risk control,
and promoting cultural construction. Finally, this paper summarizes the role of the partnership system in improving the efficiency of
corporate governance, enhancing employee motivation and promoting the construction of corporate culture, and looks forward to the future
development trend.
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