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Abstract: This study comprehensively analyzes the current state, challenges, and strategies for the internationalization of 
Chinese higher education. It underscores the significance of internationalization in enhancing the soft power of the nation and 
cultivating globally-minded talents. The research concludes that robust internal quality assurance mechanisms and external 
quality assurance frameworks are fundamental to ensuring the quality of education and propelling its internationalization. 
By comparing different countries’ higher education quality assurance mechanisms, valuable experiences and insights have 
been drawn. The study proposes strategic recommendations aimed at reforming and innovating to comprehensively improve 
the international quality of Chinese higher education. However, the research has limitations, including data constraints and a 
focus primarily on undergraduate education, with less exploration of other educational levels. Future research should employ 
empirical investigations and quantitative analyses to further verify the conclusions and recommendations of this study.
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1 Introduction

With the continuous deepening of globalization, the 
internationalization of higher education has become an important 
trend in the development of global education. As the largest 
developing country in the world, China’s higher education 
system plays an increasingly important role in the process of 
internationalization. However, with the influx of international 
students and the increase in international cooperation projects, 
ensuring the quality of education has become an urgent issue to 
be resolved. This paper aims to explore the quality assurance 
mechanisms and strategies in the process of internationalization 
of Chinese higher education, analyze the current challenges, and 
propose corresponding improvement measures.

1.1 Research Background and Significance

The internationalization of higher education is not only 
a phenomenon in the field of education but also an important 
manifestation of a country’s soft power. In the process of expanding 
international influence and enhancing international competitiveness, 
Chinese higher education must ensure the quality of education to 
meet the expectations of domestic and international students and 
society. The establishment and improvement of quality assurance 
mechanisms are of great significance for maintaining educational 
reputation, attracting outstanding talents, and promoting academic 
development.

1.2 Research Purpose and Questions

The purpose of this paper is to deeply analyze the current 
situation of quality assurance in the internationalization of 
Chinese higher education, identify existing problems, and draw on 
international experience to propose feasible improvement strategies. 
The research questions focus on: What are the shortcomings of 
the quality assurance mechanisms in the internationalization of 
Chinese higher education? How to build an effective internal and 

external quality assurance system? What insights does international 
experience offer to China?

Through the discussion of these issues, this paper hopes to 
provide theoretical support and practical guidance for the quality 
assurance of the internationalization of Chinese higher education 
and promote the sustainable development of Chinese higher 
education.

2 Literature Review

2.1 International Higher Education Quality Assurance 
Mechanisms

2.1.1 International Organizations and Quality Assurance 
Standards

International organizations such as the United Nations 
Educational, Scientific and Cultural Organization (UNESCO), 
the European Higher Education Area (EHEA), and the World 
Conference on Higher Education (WCH) have played a role in 
promoting the assurance of global higher education quality by 
establishing a series of quality assurance standards and guidelines. 
These standards usually cover various aspects such as educational 
goals, curriculum design, teaching methods, assessment, and 
feedback, aiming to promote educational equity, improve 
educational quality, and ensure the international recognition of 
educational outcomes.
2.1.2 Quality Assurance Practices in Different Countries

The quality assurance mechanisms of higher education vary 
from country to country. For example, the United States emphasizes 
the role of institutional accreditation and professional accreditation 
organizations, while the United Kingdom has established the 
Quality Assurance Agency (QAA) to supervise and evaluate the 
quality of higher education institutions. Australia regulates quality 
through the Tertiary Education Quality and Standards Agency 
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(TEQSA), and Nordic countries tend to use peer review and self-
assessment mechanisms. These practices not only reflect the 
differences in culture and education systems of various countries 
but also provide a wealth of cases for international exchange and 
reference.

2.2 Quality Assurance Mechanisms of Chinese Higher 
Education

2.2.1 Current Policies and Systems

China’s higher education quality assurance mechanism 
has made significant progress at the policy level. Relevant 
departments such as the Ministry of Education have issued a series 
of policy documents, such as the “Higher Education Law” and 
the “Undergraduate Teaching Work Evaluation Plan for Regular 
Higher Education Institutions,” aiming to standardize teaching 
management and improve teaching quality. In addition, China has 
also established the Higher Education Evaluation Center, which is 
responsible for organizing and implementing teaching evaluations 
and professional accreditation.
2.2.2 Existing Problems and Challenges

Although China’s higher education quality assurance 
mechanism has been initially established, it still faces some 
problems and challenges. For example, some universities lack 
in quality assurance awareness, resource investment, and system 
implementation; the assessment system needs to be more aligned 
with international standards; and there is a need for further 
exploration and improvement in dealing with new issues brought 
about by internationalization, such as the quality supervision of 
cross-border education.

3 Theoretical Framework

3.1 Theoretical Basis of Higher Education Internationa 
lization

3.1.1 Overview of Internationalization Theory

The  in te rna t iona l i za t ion  o f  h igher  educa t ion  i s  a 
multidimensional and multi-level process involving the 
internationalization of educational content, methods, goals, and 
subjects. The theoretical basis mainly includes globalization theory, 
knowledge economy theory, cultural pluralism, and educational 
sovereignty theory. Globalization theory emphasizes the role of 
education in the process of globalization, knowledge economy 
theory highlights the importance of education in cultivating 
innovation and competitiveness, cultural pluralism advocates that 
education should promote exchange and understanding between 
different cultures, and educational sovereignty theory focuses on the 
autonomy and control of the country in the process of educational 
internationalization.
3.1.2 Quality Assurance Theory

Quality assurance theory focuses on how to ensure that 
educational services meet established standards through systematic 
methods. This theoretical system includes continuous improvement 
theory, Total Quality Management (TQM), Six Sigma, etc. 
Continuous improvement theory emphasizes the continuous 
optimization of the educational process, while TQM and Six Sigma 
provide a set of specific management tools and methods to improve 

the quality and efficiency of educational services.

3.2 Constituent Elements of Quality Assurance Mechanisms

3.2.1 Internal Quality Assurance Mechanisms

Internal quality assurance mechanisms refer to the systems 
and processes established within educational institutions to ensure 
the quality of education. This includes but is not limited to the 
development of teaching plans, review of course content, innovation 
of teaching methods, student assessment and feedback mechanisms, 
teacher development, and professional training. Internal quality 
assurance mechanisms require educational institutions to have 
the ability for self-assessment and self-improvement to adapt to 
changes in educational needs and environments.
3.2.2 External Quality Assurance Mechanisms

External quality assurance mechanisms involve supervision 
and evaluation of educational quality by organizations or 
institutions outside of the educational institution. This usually 
includes government regulatory bodies, professional accreditation 
organizations, and third-party assessment organizations. External 
quality assurance mechanisms supervise and certify the educational 
quality of educational institutions through setting standards, 
conducting audits and assessments, and publishing reports, to 
ensure that educational services meet the expectations of society 
and the industry.

4 Analysis of the Current Situation 

of Quality Assurance in the 

Internationalization of Chinese Higher 

Education

4.1 Current Status of  Internal  Quality Assurance 
Mechanisms

4.1.1 Teaching Management and Evaluation

Chinese higher education institutions have generally 
implemented standardized management of teaching plans and 
curriculum systems. Teaching content is regularly updated to adapt 
to the development of disciplines and changes in social needs. The 
evaluation system covers students’ knowledge acquisition, skill 
application, and innovative ability, conducted through various 
methods such as final exams, course papers, and laboratory reports. 
However, the objectivity and fairness of teaching evaluation still 
need to be strengthened, with some institutions facing issues like 
inconsistent assessment standards and formalized assessment 
processes.
4.1.2 Academic Research and Innovation

Academic research is key to enhancing the quality of 
education. Chinese universities have promoted academic research 
and innovation by establishing research funds, strengthening the 
construction of research teams, and encouraging interdisciplinary 
cooperation. The research achievements of university teachers 
and students are published in domestic and international academic 
journals, enhancing academic influence. However, compared with 
top international universities, there is still room for improvement 
in original research and the publication of high-level papers. In 
addition, the prevention and treatment of academic misconduct is 
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also an important issue currently faced.

4.2 Current Status of External  Quality Assurance 
Mechanisms

4.2.1 Government Supervision and Policy Support

The Chinese government places great emphasis on the 
quality of higher education, formulating a series of policies and 
standards through relevant departments such as the Ministry 
of Education, such as the “Higher Education Law” and the 
“Undergraduate Teaching Work Evaluation Plan for Regular Higher 
Education Institutions,” clarifying the basic requirements for the 
quality assurance of higher education. The government has also 
established the Higher Education Evaluation Center, responsible 
for organizing and implementing teaching evaluations and 
professional accreditation. However, the implementation of policies 
and the efficiency of supervision vary across different regions and 
institutions, with some areas and institutions not fully implementing 
policies.
4.2.2 Social Participation and Supervision

Social participation and supervision are important components 
of the higher education quality assurance system. Chinese higher 
education is gradually introducing social forces, such as industry 
associations, professional organizations, and student groups, to 
participate in the supervision and evaluation of educational quality. 
These social forces promote continuous improvement of educational 
quality by providing feedback, participating in evaluations, and 
supervising policy implementation. However, the social supervision 
mechanism is not yet mature, and the level of participation and 
influence needs to be improved. In addition, society’s expectations 
and demands for the quality of higher education are also 
continuously increasing, which poses higher requirements for the 
assurance of educational quality.

5 Analysis of Factors Affecting the Quality 

of Internationalization of Chinese Higher 

Education

5.1 Policy and System Factors

5.1.1 The Impact of the Policy Environment on Quality Assurance

The policy environment provides the framework and direction 
for the internationalization of higher education. The Chinese 
government highly values the internationalization of education 
and has introduced a series of policies to encourage international 
exchange and cooperation. For example, the “Double First-
Class” construction policy aims to enhance the international 
competitiveness of Chinese universities, while the “Belt and Road” 
initiative promotes educational cooperation with countries along the 
route. However, the implementation of policies is affected by local 
implementation, resource allocation, and policy coherence. The 
instability or frequent changes in policies may have adverse effects 
on the assurance of educational quality.
5.1.2 The Impact of System Design on Quality Assurance

The quality of system design directly affects the effectiveness 
of the educational quality assurance mechanism. The Chinese 
higher education system is continuously being reformed, such as 

the implementation of the credit system, the promotion of teaching 
evaluation, and accreditation systems. However, system design 
needs to consider the special needs of internationalization, such 
as the internationalization of curricula, the diversity of teaching 
languages, the recruitment and management of international 
students, etc. Insufficient system design may lead to unreasonable 
resource allocation and incomplete assessment systems, thereby 
affecting the quality of education.

5.2 Resources and Capability Factors

5.2.1 Faculty and Academic Resources

Faculty is key to the quality of higher education. Chinese 
universities have made efforts to introduce overseas high-
level talents and improve the international level of teachers. 
However, the internationalization level of the faculty, teaching, 
and research capabilities still need to be improved. In terms of 
academic resources, although the hardware facilities such as library 
collections and laboratory equipment of Chinese universities are 
continuously improving, the internationalization level of resources, 
the construction of information sharing platforms, and the efficient 
use of academic resources still need to be strengthened.
5.2.2 Student Quality and Training Model

Students are the direct beneficiaries and reflectors of 
educational quality. Chinese higher education has made progress in 
selecting students with an international perspective and improving 
students’ comprehensive qualities. However, students’ critical 
thinking, innovation ability, and international competitiveness 
still need to be further enhanced. In terms of training models, 
Chinese universities are gradually introducing international 
teaching concepts and methods, such as case teaching and flipped 
classrooms, to adapt to the needs of international education. At the 
same time, the cultivation of students’ personalized development 
and cross-cultural abilities is also increasingly valued.
5.2.3 Educational Technology and Teaching Methods

With the development of information technology, educational 
technology plays an increasingly important role in improving the 
quality of education. Chinese universities have explored the use 
of online education platforms and virtual reality technology to 
improve the interactivity and flexibility of teaching. However, the 
popularity of educational technology, teachers’ technical application 
capabilities, and the integration of technology with teaching content 
still need to be strengthened. Innovations in teaching methods, 
such as project-based learning and problem-oriented learning, help 
cultivate students’ practical abilities and innovative thinking.
5.2.4 International Cooperation and Exchange

International cooperation and exchange are important ways 
to improve the quality of internationalized education. Chinese 
universities promote the sharing of educational resources and the 
exchange of academic ideas through cooperative education, student 
exchange, and joint research projects with overseas universities. 
However, there is still a lot of room for improvement in the 
depth and breadth of international cooperation, the innovation of 
cooperation models, and the evaluation of cooperation effects.
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6 International Comparison and 

Experience Learning

6.1 Comparison of International Higher Education Quality 
Assurance Mechanisms

6.1.1 Experience of Developed Countries

The United States’ higher education quality assurance 
mechanism is known for its accreditation system, which includes 
regional accreditation and professional accreditation. Regional 
accreditation agencies, such as the New England Commission of 
Higher Education (NECHE), are responsible for evaluating the 
teaching quality and resource allocation of colleges and universities. 
Professional accreditation is carried out by organizations in 
specific fields, such as the Accreditation Board for Engineering and 
Technology (ABET) for the accreditation of engineering disciplines. 
This dual accreditation system ensures the quality of education 
while also promoting standardization in professional fields.

The United Kingdom’s quality assurance system is centered 
around the Quality Assurance Agency for Higher Education (QAA), 
which is responsible for setting quality standards and conducting 
teaching assessments and audits. Higher education institutions in 
the UK must undergo regular assessments by the QAA to ensure 
that their educational quality meets national standards. In addition, 
the UK has also implemented the Teaching Excellence and Student 
Outcomes Framework (TEF), which rates the teaching quality of 
higher education institutions.
6.1.2 Experience of Developing Countries

South Africa’s higher education quality assurance system 
emphasizes the cooperation among the government, universities, 
and society. The Council on Higher Education (CHE) is responsible 
for setting quality standards and supervising the self-assessment 
process of universities. In addition, South Africa has implemented 
the National Qualifications Framework (NQF) to ensure the 
consistency and comparability of educational qualifications.

Mexico’s higher education quality assurance system is led 
by the National Commission for University-level Education 
(CONEDI), which is responsible for the accreditation and evaluation 
of higher education institutions. Mexico has also implemented the 
Higher Education Quality Assurance Law, which establishes the 
basic principles and requirements for quality assurance in the form 
of law.
6.1.3 Experience of Asian Countries

Japan’s higher education quality assurance system is 
characterized by a combination of self-assessment and external 
assessment. Japanese universities demonstrate continuous 
improvement in educational quality through self-assessment reports 
and undergo regular assessments by external experts. In addition, 
Japan has introduced third-party evaluation agencies, such as the 
Japan University Accreditation Association (JCAA), to improve the 
professionalism and objectivity of assessments.

South Korea’s higher education quality assurance system is led 
by the University Education Agreement Council (KUEC), which is 
responsible for setting educational quality standards and conducting 
university accreditation and evaluation. South Korea has also 
implemented the University Basic Competency Diagnosis (UBCD) 
system to assess and enhance the educational quality of universities.

6.2 Learning from Experience and Enlightenment

6.2.1 Analysis of Successful Cases

Case 1: National University of Singapore (NUS)
As a top higher education institution in Asia, the success of the 

National University of Singapore (NUS) lies in the implementation 
of a comprehensive internal quality assurance system. NUS ensures 
continuous improvement in educational quality through regular 
teaching evaluations, curriculum reviews, and student feedback 
mechanisms. In addition, NUS values international cooperation and 
exchange, introducing an international perspective and standards 
by establishing partnerships with world-class universities, which 
promotes the advancement of academic research and teaching 
quality.

Case 2: Australia’s TEQSA
The Tertiary Education Quality and Standards Agency 

(TEQSA) is an independent agency responsible for regulating 
and ensuring the quality of Australian higher education. TEQSA 
classifies higher education providers through a risk assessment 
framework, ensuring all courses and institutions meet national 
standards. This risk-based and standards-oriented regulatory model 
provides an effective quality assurance strategy for other countries.
6.2.2 Enlightenment for Chinese Higher Education

Enlightenment 1: Construction of Internal Quality Assurance 
System

Chinese higher education can draw on the experience of the 
National University of Singapore to build a comprehensive internal 
quality assurance system. By establishing a teaching evaluation 
center, curriculum review committee, and student feedback system, 
a continuous quality improvement mechanism can be formed. At 
the same time, encourage teachers to participate in the innovation 
of courses and teaching methods to enhance the interactivity and 
effectiveness of teaching.

Enlightenment 2: Risk Assessment and Categorized 
Supervision

Drawing on the risk assessment framework of Australia’s 
TEQSA, China can implement categorized supervision of higher 
education institutions. Develop different supervision strategies 
and standards based on the size, type, and quality conditions 
of institutions to improve the targeting and effectiveness of 
supervision.

Enlightenment 3: International Cooperation and Standard 
Alignment

Chinese higher education should strengthen the alignment 
with international higher education quality assurance systems 
by participating in international assessments and accreditations, 
introducing advanced international educational concepts and quality 
standards. At the same time, encourage universities to establish 
cooperative relationships with top overseas universities to jointly 
carry out research projects and academic exchanges, enhancing the 
level of education internationalization.

Enlightenment 4: Legislation and Policy Support for Quality 
Assurance

Referring to the experiences of Germany and France, China 
should strengthen the legislative work of higher education quality 
assurance, clarifying the responsibilities and rights of universities, 
government, and society in quality assurance through laws. At the 
same time, formulate policy measures to support quality assurance, 
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such as increasing educational investment, optimizing resource 
allocation, and encouraging educational innovation.

Enlightenment 5: Public Disclosure and Application of Quality 
Assurance Results

Drawing on the practices of the UK’s QAA, China should 
increase the public disclosure of higher education quality assurance 
results, improving educational transparency and social supervision 
by publishing quality reports, rankings, and ratings. At the same 
time, pay attention to the application of assessment results, using 
them as an important basis for improving teaching, optimizing 
resources, and formulating policies.

7 Strategies for Enhancing the Quality 

of Internationalization of Chinese Higher 

Education

7.1 Improving Internal Quality Assurance Mechanisms

7.1.1 Reform of Teaching Management and Evaluation

Internationalization of Curriculum: Universities should 
introduce internationally advanced educational concepts and 
teaching methods to ensure that the curriculum content is in line 
with international standards. For example, increasing courses taught 
in English, introducing international case studies, and encouraging 
students to participate in international academic competitions.

Diversification of Assessment Systems: Establish a diversified 
teaching evaluation system that includes student evaluations, peer 
reviews, and third-party assessments. Conduct regular teaching 
observations, course feedback, and student satisfaction surveys to 
comprehensively assess teaching quality.

Professional Development of Teachers: Encourage teachers 
to participate in international academic exchanges and cooperative 
projects to enhance their international perspective and teaching 
capabilities. Set up special funds to support teachers for overseas 
study and participation in international conferences to promote the 
internationalization of teaching methods.
7.1.2 Support for Academic Research and Innovation

Investment in Research Funds: Increase financial support for 
academic research, especially for projects with international impact. 
Set up international cooperation funds, research innovation funds, 
etc., to support teachers and students in conducting high-level 
academic research.

Interdisciplinary Research Centers: Establish interdisciplinary 
research centers to promote communication and cooperation 
between different disciplines and drive academic innovation. 
For example, set up interdisciplinary research platforms such as 
artificial intelligence and education, environmental science and 
sustainable development, etc.

International Cooperation Networks: Establish long-term 
cooperative relationships with internationally renowned universities 
and research institutions to jointly carry out research projects 
and enhance the international influence of academic research. 
Strengthen international academic exchanges by jointly training 
doctoral students and applying for international research projects.

7.2 Strengthening External Quality Assurance Mechanisms

7.2.1 Government Supervision and Policy Optimization

Formulation of Policy Frameworks: The government should 
formulate a clear policy framework for the internationalization 
of higher education, including educational quality standards, 
assessment systems, and incentive mechanisms. Guide universities 
to improve their level of internationalization through policy.

Alignment with Quali ty Standards:  Cooperate with 
international quality assurance agencies to ensure that domestic 
educational quality standards are compatible with international 
standards. For example, refer to the standards of the European 
Association for Quality Assurance in Higher Education (ENQA) to 
formulate educational quality standards suitable for China’s national 
conditions.

Design of Incentive Mechanisms: Design incentive 
mechanisms, such as tax incentives and financial rewards, to 
encourage universities to improve their level of internationalization. 
Promote greater progress in teaching, research, and international 
cooperation through policy incentives.
7.2.2 Social Participation and Supervision Mechanisms

Industry Collaboration: Strengthen cooperation with industries 
to ensure that education content is combined with industry needs. 
Enhance students’ practical abilities and employability through 
internship and training programs in cooperation with enterprises.

Role of Professional Associations: Encourage professional 
associations to participate in the formulation and assessment process 
of educational quality standards. Improve the professionalism and 
authority of educational quality assessment by involving industry 
experts.

Public Information Platform: Establish an online public 
information platform to publish educational quality reports and 
assessment results. Improve educational transparency and accept 
social supervision and suggestions through information disclosure.
7.2.3 International Accreditation and Assessment

Participation in International Accreditation: Actively participate 
in assessments by international accreditation organizations, 
such as obtaining AACSB, EQUIS, and other accreditations. 
Enhance educational quality and international recognition through 
international accreditation.

Application of Assessment Results: Use assessment results as 
a basis for improving educational quality and teaching methods. 
Continuously improve educational quality to meet international 
standards.
7.2.4 Legislation for Quality Assurance

Legislative Process: Promote the legislative process at the 
national level to ensure the legal status of quality assurance 
mechanisms. Clarify the responsibilities and rights of universities, 
government, and society in educational quality assurance through 
legislation.

Implementation of Regulations: Strengthen the enforcement 
of regulations related to quality assurance to ensure effective 
implementation of policies. Ensure educational quality through 
strict supervision and law enforcement.
7.2.5 Continuous Supervision and Improvement

Regular Review: Establish a regular review mechanism 
to evaluate the effectiveness of policies and measures. Identify 
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problems and make improvements in a timely manner through 
regular self-assessment and external assessment.

Feedback Loop: Build an effective feedback loop system 
to adjust and improve quality assurance strategies in a timely 
manner. Continuously optimize the educational quality assurance 
mechanism by communicating with students, teachers, industries, 
and society.

8 Conclusion

8.1 Summary of Research

This study has comprehensively analyzed the current situation 
and challenges of the internationalization of Chinese higher 
education and put forward a series of strategic recommendations. 
The following are the main conclusions of the research:

Understanding the Importance of Internationalization: The 
internationalization of Chinese higher education is a key way to 
enhance the country’s soft power and cultivate talents with an 
international perspective.

Internal Quality Assurance: A well-established internal quality 
assurance mechanism is the foundation for ensuring educational 
quality and promoting the internationalization of education. 
Reforms are needed in teaching management, assessment systems, 
academic research, and other aspects.

External Quality Assurance: Government supervision, social 
participation, and international accreditation play an important 
role in external quality assurance. Policy support, regulatory 
construction, and information disclosure are key to improving 
external quality assurance.

International Comparison: Comparing the higher education 
quality assurance mechanisms of different countries can provide 
valuable experience and insights for China.

Strategic Recommendations: The proposed strategic 
recommendations aim to promote the comprehensive improvement 
of the quality of internationalization of Chinese higher education 
through reform and innovation.

8.2 Research Limitations and Future Prospects

Research Limitations:
Data Limitations: The study mainly relies on existing literature 

and policy analysis, lacking first-hand data support, which may 
affect the depth and breadth of the conclusions.

Scope Limitations: The study mainly focuses on the 
undergraduate education level, with insufficient exploration of 
the internationalization issues of other educational levels such as 
postgraduate education and vocational education.

Time Span: The study does not cover the long-term effects 
of policy implementation, lacking an assessment of the long-term 
impact and sustainability of strategic recommendations.

Methodological Limitations: The study mainly uses qualitative 
analysis, lacking quantitative research methods, such as empirical 
surveys or statistical analysis, to verify the effectiveness of strategic 
recommendations.

Future Prospects:
In-Depth Research: Future research can further verify the 

conclusions and recommendations of this study through empirical 
surveys and quantitative analysis.

Multidimensional Analysis: Expand the research scope 
to include different types of higher education institutions 
and educational levels for a more comprehensive study of 
internationalization quality assurance.

Long-Term Tracking: Conduct long-term tracking research 
on the proposed strategic recommendations to evaluate their 
implementation effects and sustainability, providing a basis for 
policy-making.

Interdisciplinary Cooperation: Encourage interdisciplinary 
research team cooperation, combining theories and methods from 
various fields such as education, management, and economics, 
to deeply explore the complex issues of higher education 
internationalization.

International Cooperation: Strengthen cooperation with 
international academic institutions, share data and research results, 
and enhance the international influence and academic value of the 
research.
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