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SWOT Analysis and Strategic Choices for the Development of AI-Powered Smart Education
—A Case Study of Readboy’s AI Study Room
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Abstract: This paper takes Readboy’s Al Study Room as the research object and employs the SWOT analysis method to deeply explore its
strengths, weaknesses, opportunities, and threats in the development process. Through a comprehensive analysis of internal and external
factors, it provides strategic suggestions for the future development of Al-powered smart education and also serves as a reference for the

development of the emerging educational model of Al Study Rooms.

Keywords: Al Study Room; Readboy; SWOT Analysis; Strategic Choice

1518 2 EHERAI BIEHN
104 AR B AL I AR T, 208 St TR 5 S B R A R A R AR M A8 T SR i 160

FHIRZINAR S, EERK B BT, (AR HAFR  AEEREFRS R, SELHE. B, B,
HMATEREFEHEANIEm A, AT B0 TATE  #E. W T e sisdl, [T 1999 4, —HIHK
BEBOR S H A HSWAE Y, AMLILBR TR B IE TR R AR SR — AR ok %, (e . 1
RO T EINAMEL ORI S A 5 ST A8 PRI — T AT E LA 2 EI 2 & % lilg. R, 71

HESPEMRER GRS R ERE. AT IS 5 K. Pl BRife DLRSE [ Wins i K22 55 50F TR
TERZE SURM R, AR, MR R, 1B FFAE, 0 EEARERE R AR L B S TR )
BEE AR BT, 2B PRIE B ST = KA T P BaE: BEEH TR BT R. BIEFR #E
B ES AT B 2 FAR AL B 1= EH /RO, A 24K, HAEFG. AL R RS, Bl HEREras N
ML R > = BRI R RE R U AT, BRI IR A /NS SR R K AN A S S B AT 5

ot aE, JErh A en AT B SIS HHERT S BEAN, BERIUK TR R AT 3 R A A B ANE BRI T %
OK & >) % fimft. R IIE S WA R SEMA 7 AT & AR B R FKAKDLUREE B RS K,
AT, FHNIZATER KT By — 5 TR DR KB =t SR B R,

R ST B U I R I, R AT S XUUTEM, HCRUUR, R TR S, BN
SR S A AL S R R T R BEEL %, % AR AR ST,

VE,EAE T MR A A R T A AT )

ST ST 4007, 5 BT 3 4T T L R EILRATHI 5, b 3 SWOT 534
UM R RIS . SRREETSES. 3 1 i (Strengths)

) R 2 A SR s L AT L L
3.1.1 SRR M ARG R RIS R 524

BEASRE AT B S SR 7T RN LR REROR, et seil

52



Economics and Management Strategy Studies Z&35F5E HRISHIF 2024 £ 26 4 1

= RRBFHRR AL

c Future Science Press

BREE A H, BREEIZ N, BRI BRI A, X
SRR B A 2 S R B R AR AL, BERS I 2 A
[ 22 A 27 2] 7 oK

BEASERA R T SRR AR BOR BT A AR . FBA
AL B ILSE BRI, B0 5 AT s, fbd]
e SPRBLRCATHY, RRELMRAG AT 53, 8 ) SR REHERE
BREVEA SRS T RE LN IE, BRGNS B REHE. T
REAMEA R 2RSS
3.1.2 FENHENARIR

AW SR SFERBIERES T AR TR, SFER
TS, B FEE IR, Ro0. WG . 8 MR
AR BEATTI ) 22 2 3C8F, W BARATIIURE AR Hh AT .

& ZERROR R, AR TR BRI
BRI W AN R e R RS
A EEBMIAEEEE ZHERNA . ZEBRE IR O
AR, ERCAFFEERBL ARSCPFRA P, e
TV 2 S AR b
3. 1.3 MEME IR

I S 2 ST AR I AT, RS NN A A B A
VEAII A 217 56 IRAR =2 AE B2 STHERE . R AR I DU AN 3]
S, RBLEF YRR I AR FNGRS], R I REEFIRCR

B e E N TR REBOR, 215 B AT 3 ) = RERG X 244
M2 24T 0 22 S RN R DLHEAT IR EE 0T e BT I
Lot NEA AR EI T TR TR,
HESE AL RIVRTE 9 10, HERET X E R 2 2T BORANZR ST H . AT
BERFEINOR, WAL
3.1.4 REFHISEE S O

B BRLE A SRR AN E 25 4F, BIR T EEMNHEFR
B zs, RAFRBATUKLF, B 0 R 4 AL
P T B R R A R E AR AA T, O AT B 3] S A4
IRV A AR AR BUE T R AAERL

SRR A R LS O A, SRS — RIS H ™
A CIARSS, (2 KA P AR T R R X — s
BEASEE AT B RARBHA TSP WG 7RIS, &
BIRE EAER TR
3.1.5 FFEF IR 5K E

BEASEE AT B S =M TP AR R 2 I A B R R L
iy, B NIRRT HEANSZ R R OH,
AR 51 22 A A R R KB s AR SRR B et -,
BAS BRI ACR I R AVEA I BETE, — R N, (R EAR
oy, REEAA T A IS R EARA L. NSEFRRCRE
PN E G, HREFLY ], MR O
L, FEGRATLUERE DR,

53

3.2 %% (Weaknesses)

3.2.1 HARTHHAAES

N LR REHAR R R, SR AR, B2 R0 AT 4 >
EHREAWRAR IR, CUR EHOREH . B, W
BESTERORTES AT 5%, FEm™ Wi 58 5 A A R
AFFRTRINEIR, BT ERAE 2023 4R R IA RO, H
A — USRI ™ i SR A RS S 3 5
3.2.2 BERRFAZ 2 R

B 2 I B AR WA SR A AL EE, B R e A O T
B I R 2 A 2 ST Hs B WSCER AT G A7 FE VB 72 1 2
it F KRS, W RE S 51 R R R B AACRY AR, R
I 1t 55 R i FH RIS 0, 4 P EA T P IR s AT U R
3.2. 3 BOREH 5= M AR S

TR 7S HOR R R B0E B, SRR AT A
>0 25 BRI R AE 72 A AR R 5 v o 55 B R S R 1 7 B
BEARRICAE T AEMRMAA, AfFEE. lbRET, S
FARTCEF o ARFFEORI e HEE IR B T, HFEAWRAKE
P B AN T AT BORBE A R G4, 55N T ARk 1387 B
Ko BT TR BN, SEN SR E, BRE T —#5
TETE T SE R
3.2.4 MM L AR 2 P RE

AT 2 2] Z I IEH AT 7 BT (P 28 e Fl— e PERE I 1R
IR IR M A EE A VEREA R, AT RE SRR 2 2T 1)
TP RIR
3.2. 5 8MERKNS5ERR

FES IR, BUTA K2 5 MR BB, rhg
FECA AR R T B Z A R0 S A
3.2.6 FEAEN R RFRS

XTARMX . AFEPREEE 2R MR TR, i)
WERIVEE AN R, W] e AR o T A e AR . eAh,
S H ATTT AR 07 i B 1] N A b, e R I TT
RAFrE B Im5.
3.3#1% (Opportunities)

3.3.1 HEWHHR/REK

B AL 20 R AR L AW =, LR KW 14
PEACHCE R RGN, AT B IS M a5 . JUHRAE
FELHE B AT KT RT, AR RAMER R
AT B EH BB EZ TS0

Wt A 2o I O SRR TSR AT N, DLR K %
T E R E, AT T 2B Uk K.
3.3.2 BURSZHF

I 50 A A5 S AR TR Re O I BCRSRE I EE AW



= FRBE

c Future Science Press

Economics and Management Strategy Studies &3¢ 5 EEISHT I 2024 £ 25 4

Ky EEATER AT B S SR IR T AR BERIA T 50,
HHE RO HEABE A TFEBUR, #oN AL =M
RO R R T LIS
3.3.3 &1E5HRE

AL R HEVME. BEAVEFREE, LEFR
HE TR, A ThAE. ETIZRE. Bl A1E, e
B ARG, SETEr= 0T G IR R 45 o
3.3.4 EOREL A G

B 56 FEFLILSE. WUICI . KB S8 M AR A Wk
J&, FILUK XS R 5 AT B ) ST RGO, R T
HITHREFI R 3 5, 2 AR SR AL B = & AT o 2% S A58,
AL FEAEH R T E 2 EOREE QTR R .
3.3.5 EfRTiHRE

BEE SR AE T N TR BB E MR SR e, Aile
K= e E RS, ORI Sm AR 7).
3.4 B (Threats)

3.4.1 B4

HERHE S S WE, AN Ik 2 S th LR AT 22
SIPeh. SRS T RETERAR . e, 1A T R (R,
A A B 0 A RUR 2 6 [ SR 4, S TS B AT
BECES X ST
3.4.2 MREBREMR

S RSO 7 T SRR R WA (L, S D AT
5T SR SR B T TR A (b VR S R
e & ST P K.
3.4.3 HLEBALE

BB B A B I B Y, — FL LR
2 AR B, 6L 5 R S BIE . RN,
ST A BOR e WIS (% S 2Rt
HURTER
3.4.4 HARFFHERIATEHE

BT AT B U S — AR RO, T A
SEFEMRESERF, FRL R R
3.4.5 HANAIRER A R

9 5K AT T R AT B AR 2
BEEE, A RURTEE S (b7 — A, KT AR B
i
3.4.6 HEBORDM

SR B VA SR T AR AT SR 7 B0 A
ST RS, RN S R SR

g

54

4 % FRREE
4.180 #hg (B KIIHRH)

4.1.1 KT HIEET =

IR BLUT 9 SRR R B IO WEUR, 45 i sk g
e, I 2 PR IE AT A, IR R AT
RE OB AR, PRI, RS
14 BRI SE L
4.1.2 FEEEER BT

BN L VAT HARTIR, FRAEN TR AR B 7
WAL, AW B0 ThRERIAR S, TR 1456
4.1.3 K= Gt R 1 &

R BOI SRR AT T SR K WL &, IRBER BN, 3
HHEE 2 QBT SRS, R P R R
4.1.4 RAFI R EBMEA

ity 5G R WIBERSERER, R BRI 5
$RTHH P RS
4.2 WO 5% (HARZUHNS)

4.2.1 IEEBARAVES AA T3
SRk BB SRR G, SIS AR,
RIHE H AR S, EREAR EHARRIE
4.2.2 tRALER A LER
SEIERACAEF=RAR  SR SHE S 7 BRAE 7= h pAS, M
BEARR= S ds, SREE= S L, TR 2
4.2.3 BBALRERLMES
HRHCAE 22 A IR R , 57 50 3 (0 MO A T4 2R
T P L -
4.2 .4 BIHEFTRUEE
WARHAR R A LE S A, BRI AR G IR, 32
EEE R,
4.2.5 DAZAE, REBEAMKIE
MRS BT R K A 1E, SREEIAS HE, 42 AT
2 5 BRI T
4.2.6 FFRSRL=5,
SRR I X B SR R, HEAT R s i A P 2 LT
Ko BRSSP
4.3 ST kg (ZFPEERIL)

4.3.1 ERb=S
FEH P AR R T RS, 558 ) FIE R ZE 71k,
S LA A

=i
|
-



= RRBFHRR AL

Economics and Management Strategy Studies Z&35F5E HRISHIF 2024 £ 26 4 1 C Future science Press
4.3.2 HN5E G IR AN A R RN 4.4.3 REFTH S SE M

DGR SRR R AR, e ah UEI R . RN, ST SE R KGR F RS, KRBT 580, %1 710 80
N TRRIITHILA, B A B AT G H 3L 67 1R B PR R o
4.3 3 BRMP RS 4.4 A MKREEHE

REBARMABMRS, gz mise g, HEBmRErhae TSR S, R EAE AR AT B B HE A2,
AR, REAENI T 54 RAE = S R HET AR -
4.3.4 s 5AETIR R 4.4.5 BT FENHI

BRSSP AR HERAE 6 E, 19T ML AR, $mr™ ST RS TR AL, IR XoF TSR e AR T 4790 50 7 SR ) DRI
565 7 PN
4.3.5 SRR 5 &k

T R TR RS [ AV, AT T R EOE 1A Ak IR AT 2 )5 SWOT 204, FRATIN 1T I AR
R, %I R L A Jr IV RISRENG , AT B R R R R R BT I EOR LA,

WHEE L2555 BB ATE Z kiR . EARRKIA RS, ik

4.4WT fEE
R (RN RIS E S RSB TS, GashmisL i, &5 aE

4.4.1 BYIRETGESMBEREM )52 FE R, U G R 5236 72 AR GG, SRR T34 77,
B YR i SR AN B, DGR MIBURIRA, ez AT 8 ) % 78 2508 USRI 85 RS 1k RN A 52 R A0k 38 K i
BT X% o i

4.4.2 hnsE A P R BRIAR S5 &
WSS R, SRR R, R R

SE SR

(1] skE5s . (CAECFLRRERL T IMTEBeRs e B A f) |, (RIEZEIMHR) 2024 4F 10 H 16 HES 13 hix .
(2] CAT BUHIRENEAE : REEa PR FERE) . OLHM) .

[3] #ATE . CALERESIRZIMERKRAB L) . (FEHFR) 2024410 516 H .

[4] 1B/D7 . 2024 4 AT BEITIA IR, sed 8 )m AR ARG . (PEM) 202448 H 29 H .
[5] FEBREfEr AT FERE . €2024-2029 4F AT HE IR K A RS il &) . SRR .
[6] € “&&E + ALHERE" IEAMBAMEEEBOVATRE) |, CTEM) 2024 410 5 21 H .

55



